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From Strategy to Field Work



Situation Analysis

ò Food aid, donations: a large 
market channel in itself, AND 
a market penetration tool 

ò Largely used by other 
commodities, notably soy

ò A model:  the World Initiative 
for Soy in Human Health 
(WISHH) 

ò Dairy: progressively displaced 

Photo credit: TOP Luis Lazo/ Salesian Missions, BOTTOM: WISHH 



FY 2006 Selected Food Aid Volumes (mt)
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of whey protein

Source: World Food Program, www.wfp.org and the USDA, www.fas.usda.gov

*WFP volume consists mainly of cereals, pulses (beans & peas), vegetable  oil, salt, sugar, high energy biscuits and bread

http://www.wfp.org
http://www.fas.usda.gov


Situation Analysis

Photo credit: Save the Children, UK

ò Rising food costs =  incentive to displace dairy 
is growing 

ò Need to focus on those 
populations which will 
benefit the most from dairy 
(whey) proteins:
èChildren suffering from 

acute malnutrition

èPeople living with HIV/AIDS



Markets

ò Ready to Use 
Therapeutic Foods  
(RUTF)
èHigher value/cost, 

support use of high 
quality ingredient

èNutritional benefits are 
critical 

Malnourished 
children

People living 
with HIV/AIDS



Dairy Proteins and Food Aid: A Strategy

Protect and grow the share of 
dairy proteins in the global food 
supplementation agenda 

ò The challenge: 
èProvide “proof of efficacy” to 

policy decision makers 
4Why spend more on dairy proteins? 
4Do they really make a difference? 

Knowledge is key: provide 
information to policy makers & 

nutritionists



Tactics

uObtain proof of efficacy, 
scientific findings from top 
quality clinical trials
èPartnership with University 

of Copenhagen & Jimma, 
Ethiopia + Nutriset Study

èCall for proposal for a new 
study in partnership with the 
Clinton Foundation

èOther collaborative efforts 
with private voluntary 
organizations and a dairy 
cooperative in Haiti

Photos credit: Jupiter Images (top left); Valid International (top right) 
www.validinternational.org

http://www.validinternational.org


Tactics

vImplementation 
and 
communication 
through third 
parties

w Fund raising 
from multiple 
sources 

Photo credit: 2008 WFP/Anna Yla Kauttu (bottom right); Copyright: 2008 WFP/Sneha
Lata (left)



Next Steps

ò Increase international collaboration and support

ò Create a “corporate responsibility” agenda:
èseek win-win opportunities to expanded whey protein 

use: increasing sales for dairy industry on one hand, 
while significantly improving health outcomes for those 
living with acute malnutrition or HIV/AIDS on the other. 
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